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THE WHITE HOUSE

WASHINGTON

RAYTONAL sECURITY ACTION MEMOFANDUM WO, 173

The Secretary :
The Secretary of Defenss
The Attorney Geneval
*Ha Ghajlrman, Joine Chnisfs

The Diraciov of (entral _
The Adwinistrator, Agency for

Development

The Director, United ﬁzatas Informatien sgency
‘The Chatrman, Special @roup (Counterigsurpency)

SUBJIHCT: Interdepartmental FPleld Vielte

3

feal that thers 48 & need for atc@lerit&ng our Lrograns

for underdeveloped countries and for sffscting £ closar tie
barvesn the Country Team planning in thase areas and the
wWashington depavtmants which participate in theas programs.
it wonld zeem to me that the technique of intardeparimenusl
tesr visite used last fsll {n Sowth Viet-Nem and sxriv zhis
yesr fun cartain Latin Americen countriez could ba broadenad
and spplisd to this requiresment,

To this ead, I would like to have orguanized a2 progvam of
fileid wvislty by senfor Interdepartmental teams, under Htats
Daparcment chalrnsaship, to 2 number of selacted countriss,
wiin pavticular sattention o Letin Amevize. Theuse leams
wanhd congali with the Awmbaseador, hia steff and local

g ficiais, would review the Ceuniry Tesw planz, and would
Yore & judpesnt as to their adeguaey, their consigtency with
drived States obleskiven, and the rallsbilicy of ke fnteliis
geneg upen which chey are based. Yepom return to Washiagton,
Lhe e would subedt aporopriste vescuwendstions oo we,
srough the @eovetsery of State, for srtangthsoing United
Ataree acclvitiss in ke countvies viedisd which, when
sgprovsd, wonid recalwe Lhe ssme wLind of intenaives
Gl mEannALion A Yhal balag sacorded sba cuvrsat Ssuih
YiasaBas progras.
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THE WHITE HOUSE

WASHINGTON

CORE TOTNTIAL

{ would lika the Secrerary of 5tate, in consultation with
the Special Group (Counterinsurgency) to initiate as a

pattexr of urgency s program of visits of r.he kind outlined
AbOVE .,

Jie
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